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The Broadmead shopping area has been a BID 
since 2005 and was originally developed to 
unlock the resources to transform paving, street 
scene, street furniture, lighting and signage 
in the Broadmead area prior to the opening of 
Cabot Circus in 2008.

Following a successful ballot, the BID began its 
fourth term on 1 November 2018, and it will run 
until 31 October 2023.

A pre-ballot consultation helped us establish 
your priorities and we have continued to listen 
and seek your feedback to ensure we are 
delivering on the commitments made in our 
prospectus. You told us to focus on four key areas 
over the five-year BID term, with your top priority 
being to address anti-social behaviour issues, 
safety and retail crime. 

Our resources have been allocated with 
this objective in mind while continuing to 
maintain high standards of cleansing to create 
a welcoming environment, strong digital 

marketing and event management to help 
drive footfall and offering quality business 
support, including mystery shopping and 
customer service excellence awards. By the 
end of the first year, we were delighted to have 
achieved the industry-recognised British BIDs 
accreditation, one of the first twenty BIDs in the 
country to have done so in the UK.

OVERVIEW
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I joined the team as its new manager in January 
2019 and have been so thrilled to take on the 
exciting challenges of running a successful BID on 
behalf of you all.  I continue to be very impressed 
with the quality of the BID team, Sophie and Viv, 
who along with having many years of experience 
of delivering great support to you all, have the 
unwavering energy, passion and commitment to 
drive the BID forward with new ideas and great 
communication. I am really looking forward to 
continuing to work with you all as we head in to 
the second year of this BID term.

I am always keen to hear from levy payers about 
how the BID can best support you in delivering 
your priorities and objectives, so please get in 
touch with me at steve@broadmeadbid.co.uk  
and I would be delighted to meet for a chat.

Steve Bluff BID manager

A WORD FROM 
THE BID MANAGER
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From the results of the BID surveys carried out 
in 2018 and 2019, the top priority for many levy 
payers is addressing anti-social behaviour and 
safety within the BID area. We take this challenge 
very seriously and recognise the impact these 
issues can have on the visitors to Bristol Shopping 
Quarter and those who work here.

This summer, the BID appointed a Retail Support 
Ranger to help address crime and anti-social 
behaviour, and ultimately, reduce stock loss 
in stores. 

The Ranger role has been invaluable in our efforts 
to forge even closer links between retailers and 
the Police beat teams. There has been a marked 
improvement in communication resulting in more 
crime reporting and more enforcement action 
against prolific offenders.

From September, the BID joined forces with 
neighbouring City Centre BID to form Bristol’s 
first Business Crime Reduction Partnership 
(BCRP) which, in conjunction with our strategic 
partners in the Police and the Local Authority, will 
ensure our crime reduction efforts and resources 
are targeted and prioritised. Our aim over the 
coming year is for the BCRP to achieve the 
accredited national standards, making the area 
safer and more economically vibrant.

ANTI-SOCIAL 
BEHAVIOUR 
AND SAFETY
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“Within two days of 
visiting our store, the BID 
Retail Support Ranger  
had caught one of our 
most prolific offenders. 
They are definitely a 
credit to the BID.” 
Mark Fullwood, Store Manager,  
Slater Menswear



WELCOMING
We know how important it is for Bristol Shopping 
Quarter to feel welcoming, a vibrant place to shop 
work and socialise. At the start of the BID year, 
we replaced some of our older Christmas lights 
ensuring much of the BID area was lit up from 
early November, providing a dazzling atmosphere 
to complement the Christmas markets. Then, 
in time for Bristol Pride month, the 16 concrete 
balls in the heart of Broadmead were repainted 
in rainbow colours. We have rebranded and again 
updated the maps on our static signage points to 
ensure our customers have the latest information 
on the stores and services available. As we 
headed into summer, we installed 45 beautiful 
hanging baskets brimming with seasonal flowers, 
brightening up the whole area from June to 
October. In August, we partnered with Bristol Water 
to introduce three drinking fountains, helping 
encourage everyone to use less plastic. Look out 
for them by the Gateway feature near Primark, and 
outside Tesco Metro and Vodafone on Broadmead.

A CLEAN AND
WELCOMING
ENVIRONMENT
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“We love the hanging  
baskets, they add so  
much colour all summer  
long and are often  
commented on.” 
Besco Grundy, Store Manager, Lush
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THE STATS
  122 days 
 of flowers displayed in 

hanging baskets

 58 days 
 of Christmas sparkle from  

our festive lights

 471 litres  
 on average of water provided 

each month from the water 
fountains
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CLEANSING 
The focus on clean and well-maintained streets 
continues to be a priority. Using BID funds to 
supplement the baseline work carried out by 
Bristol Waste Company on behalf of Bristol City 
Council, we have ensured the area remains litter-
free with the pavements washed regularly and the 
street furniture kept clean and well maintained. 
We have the support of a strong and experienced 
waste supervision team and a rapid response 
team who monitor issues throughout the week, 
removing tagging, graffiti, problem waste and 
fly-tipping in the service yards. Our chewing gum 
removal machine continues to work to improve 
the pavement standards and has been very 
effective at deep steam cleaning for our kiosk 
exteriors too. 

THE STATS
 98 call outs 
 to remove fly-tipping 

 200 
incidents 

 of tagging or graffiti removed

 260 
incidents 

 of anti-social mess

A CLEAN AND
WELCOMING
ENVIRONMENT

“Great service! From the 
moment we reported the 
issue, a team from Bristol 
Waste arrived within five 
minutes to clean the area! 
Thank you so much!”
Caroline Tiernan-Locke, 
Store Manager, Consol



MARKETING 
AND PROMOTION

OVERVIEW
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It was clear from the results of our levy payer survey, 
carried out in January, that many of you wanted the 
BID team to focus more of our efforts on improving our 
social media and digital marketing. We are pleased to 
say we are having some great successes in this area.  

To ensure we optimise all opportunities, in February 
our digital marketing executive, Viv, made the move 
to become a full-time employee of the BID and the 
businesses are beginning to benefit hugely from this 
increased focus. Our total digital reach has grown 
by 35% since the start of the BID year and we are 
especially delighted with the 7000-subscriber growth 
to our Bristol Shopping Quarter e-newsletter, 
which now gets sent out to over 11,000 shoppers 
each month. 

Our social media competitions continue to be a 
great tool to increase website traffic and attract new 
subscribers - we have seen nearly 33,000 entries 
across the 15 we have run this year. We could not 
have achieved this success without the support of 
retailers who have kindly donated prizes and the 

generosity of our commercial partners.  
Our strong links with Destination Bristol enable us to 
promote our activities to a wide audience including 
the 225,000 monthly visitors to visitbristol.co.uk  

We also recognise that some traditional media 
formats have their place in supporting the BID’s 
marketing strategy to help drive footfall and sales, 
booking print and radio campaigns for key events and 
major trading periods.  

Marketing events have included a fabulous Easter 
trail featuring 52 Calmer Llamas, delivered in 
partnership with the Methodist Church’s Ark Bus 
Project, and the #BearsGoToTown trail over the 
summer holiday period, which we co-produced 
with Bristol Zoo’s Wild Place Project. Both trails 
encouraged families to visit Bristol Shopping Quarter 
more often and stay longer, exploring the whole area. 
Footfall was good for both periods, outperforming 
national and regional trends.

http://www.visitbristol.co.uk


MARKETING 
AND PROMOTION

SOCIAL MEDIA & DIGITAL MARKETING
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THE STATS
 33,000 
 competition entries

 11,000+ 
 eNewsletter subscribers

 35% 
 digital growth

 Twitter  Facebook  Instagram  e-Newsletter
 Website unique visitors (average over 12 months)
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MARKETING 
AND PROMOTION

“The bear trail has brought 
us some really enjoyable 
moments this year and has 
been one of the most popular 
that we have taken part in. 
We can’t wait to see what 
animals come next!” 
Simon Mackie, Store Manager, 
London Camera Exchange
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BUSINESS 
SUPPORT The BID team continues to act as a ‘one-stop 

shop’ for BID businesses, helping to resolve 
a variety of issues through our partnership 
with Bristol City Council and others. All BID 
businesses are regularly visited throughout 
the year as we hand deliver the popular BID 
newsletters and there is also the opportunity for 
all levy payers to attend the twice yearly Bristol 
Shopping Quarter Forums to hear more about 
BID projects and to meet key partners. Our 
Mystery Shop and Service Excellence Awards 
programme grew in popularity in 2019 with some 
impressive scores including full marks for six 
retailers. All participants received a detailed 
report and the Lord Mayor attended our event 
in the autumn to present the winners with 
their trophies.

‘ONE-STOP SHOP’

BROADMEAD BID IMPACT REPORT 2018/19

11

“As an independent, I place great 
value on the mystery shopping 
initiative, which allows us all to 
raise our game. Without the BID, 
small businesses would not have 
access to these resources.”
Leonie Northey, Owner, Cococheno



BUSINESS 
SUPPORT This year the BID funded homelessness awareness 

training held at Metro Bank and delivered by our 
friends at Caring In Bristol. This was well received 
by many of you and complemented our ongoing 
work with the charities supporting vulnerable 
people in the city who benefit from the donations 
made at the contactless points outside Tesco and 
near Primark. 

The BID also funds the footfall data provided 
by Springboard from the camera installed in 
Broadmead East and is also now planning for two 
further cameras to ensure a wider footprint is 
captured when measuring the data. 

The weekly and monthly reports are published on 
the BID website broadmeadbristolbid.co.uk

FUNDING
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THE STATS
 102 
 businesses were given 

feedback on their customer 
service 

 6 
 businesses scored 100%  

by their mystery shopper

 3,040 visits 
 to BID businesses by the  

BID team in 2018/9

“It was really good to get a 
better understanding of what 
homelessness means and find 
out the reasons people become 
homeless. It was great to be  
given guidance of who you can 
contact to get the homeless help.”
Andrew England, Manager, TSB

http://www.broadmeadbristolbid.co.uk


MANAGEMENT 
GROUP AND 
ACCREDITATION
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We are fortunate to have a committed team  
as our BID management group from across a 
wide section of levy payers. 

Governance of the BID is key to its success and 
we are delighted that, during the summer, the 
Broadmead BID was awarded with the British 
BIDs accreditation. This is an independently 
audited award for high standards in governance, 
processes, procedures and communication.

The following management group members 
were in post as at October 2019:

Steve Bluff, Broadmead BID Manager 
Mike Ayres, Property Services, Bristol City Council 
Mark Brown, Owner, Barber Brown
Rob Cheeseman, Neighbourhood Police Inspector 
Jason Edward, Store Manager, Primark
Teresa Fudge, Facilities Manager, Primark
Mark Fullwood, Store Manager, Slater Menswear
Andrew Gibbens, General Manager, Cabot Circus
Simon Gorton, Store Manager, Boots
Besco Grundy, Store Manager, Lush
John Hirst, Chief Executive, Destination Bristol
William Juckes, Partner, Clarke Willmott
Robyn Paul, Store Manager, Virgin Media
James Shorney, Store Manager, Marks & Spencer
Cllr Paul Smith, Ward Councillor, Bristol City Council
David Wait, Centre Manager, The Galleries

The management group 
meets five times a year  
to advise on and oversee 
all our BID projects.



THE BID AREA
within Bristol Shopping Quarter
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BID AREA



FINANCIAL 
SUMMARY
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Income 
BID Levy £281,311
Voluntary Contribution  £20,000
Total Income  £301,311 

Expenditure 
Cleansing & Maintenance    £80,571 
Addressing Anti-Social Behaviour      £9,700 
Marketing & Events  £104,218 
Shopmobility               £10,000 
Management Costs  £60,000 
Contingency  £8,000
Bristol City Council Levy Collection Fee  £10,000
Total Expenditure  £282,489
C/F *  £18,822

*carry forward monies will be spent in 2019/20 

The BID management 
team monitors the budget 
closely to ensure that 
every pound of the BID 
levy is used to maximum 
effect to deliver the 
projects agreed by  
the levy payers.

2018 / 2019 BID INCOME & EXPENDITURE



THE YEAR 
AHEAD
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1 
ADDRESSING ANTI-
SOCIAL BEHAVIOUR 
ISSUES, SAFETY AND 
RETAIL CRIME 
We will ensure the BID’s 
new Retail Support  
Ranger works effectively 
with key partners and  
is a visible presence, 
helping to reduce crime 
and anti-social behaviour 
for all levy payers.

2 
A CLEAN AND 
WELCOMING 
ENVIRONMENT
The BID team will work 
proactively with partners 
including Bristol Waste 
Company to maintain  
high cleansing standards 
and to quickly respond  
to graffiti, litter and 
other issues.

3 
MARKETING 
AND PROMOTION
The BID actively 
promotes Broadmead, 
The Galleries, The Arcade 
and Cabot Circus as one 
destination - Bristol 
Shopping Quarter. We 
will further exploit and 
grow our digital channels  
and continue to deliver 
high quality events to  
drive footfall.

4 
BUSINESS SUPPORT
As a business 
community, working 
together, we are stronger. 
Broadmead BID will 
continue to use its 
expertise to support 
levy payers. Our retailer 
awards campaign 
encourages customer 
service excellence.
 

The Broadmead BID 
mission continues to be 
for the team to support 
our levy payers, helping 
to drive footfall and 
maintain high standards 
in all areas. Our aim is 
to always deliver more 
value than the BID levy.

OUR PRIORITIES FOR THE YEAR 2019 / 2020: 



LET’S TALK!
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We’d like your feedback on our projects and to hear if there  
is anything else you would like the BID to deliver. Please email  
steve@broadmeadbid.co.uk. 

We send out regular BID updates. To be included on our circulation 
list, please contact sophie@broadmeadbid.co.uk.

We are very keen to promote news, offers and events for BID 
businesses; please email viv@broadmeadbid.co.uk with your details. 

Connect with us on social media at:
  @bristolshopping
  /bristolshopping

   @bristolshopping 

Contact information
Broadmead BID Team
The Management Suite
69 Broadmead
Bristol BS1 3DX

0117 925 7053
broadmeadbristolbid.co.uk 

This is your BID, so please 
keep in touch.  
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