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OVERVIEW

Since 2005, Broadmead BID has successfully
delivered added value to all levy payers within
Bristol Shopping Quarter.
In November 2018 we were proud to be
given a resounding mandate to continue with
this collaborative work for a fourth term
until October 2023. In the autumn of 2019,
we successfully gained accreditation from
British BIDs, following a comprehensive audit
of systems and processes, recognising the
high standards of governance and levy payer
relationships as well as effective customer
communications your BID team consistently
deliver. 2020 has been a year of unprecedented
challenges for every business.
Like you all, the Broadmead BID team have
needed to be agile and responsive while
continuing to provide targeted support
throughout this difficult period and we remain
absolutely committed to providing you with the
best service possible as we work together to
recover from the global pandemic.
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A WORD FROM
THE BID MANAGER

We started the BID year in November 2019 full of
optimism and hope, delivering a strong festive and
winter sale season with plenty of footfall drivers
and exciting promotional activity that helped many
retailers at this critical trading time. As we all know,
the world and the UK High Street then changed
beyond recognition towards the end of March 2020
as we moved into uncharted waters with a national
lockdown and the need to navigate through the
coronavirus pandemic. The BID team have been here
throughout this crisis working closely with you. We’ve
signposted the financial support available, delivered
free webinars explaining the government guidance,
and offered you help with getting stores safely
back up and trading by providing practical support,
including free face coverings and customer queue
signage as well as launching the #BristolTogether
marketing campaign along with our partners.
We know there may be many hurdles up ahead
and by working together we can achieve much
more, so please do keep in touch and let us know
how else we can support.
steve@broadmeadbid.co.uk
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ANTI-SOCIAL
BEHAVIOUR
AND SAFETY

‘Jack always works incredibly hard; during lockdown
he’s patrolled the area each day, supporting the
essential retailers and keeping an eye on the stores
that are temporarily closed. I’m sure we can all agree
that his work is very important, especially at this time.’

As many of you have told us throughout the year,
reducing crime and anti-social behaviour remains a
top priority for the BID team. It is vital we all make
continued steps to improving the visitor experience
and help you reduce business losses.
We have been delighted with your feedback on how
successful Jack, our Retail Support Ranger, has been
and the positive impact he is having in helping to
deal with crime and anti-social behaviour. We are
also in regular contact with the police and Bristol
City Council to share intelligence on key issues and
threats and this has resulted in a significant number
of banning orders for the most prolific offenders.
With your continued help on reporting crime, we
can make even greater progress as we move into
the new BID year. During lockdown, we continued
to support our levy payers with the ranger service
and provided daily patrols to report on operational
issues and risks, and as we moved into June when
many more stores re-opened, we increased the
ranger support hours to deal with the potential uplift
in crime and anti-social behaviour, and the early
compliance issues around social distancing.

THE STATS

700+

deters or arrests

£17,000+

stock recovered

12

Community
Banning Orders for
prolific offenders

Besco Grundy, Store Manager, Lush
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A CLEAN AND
WELCOMING
ENVIRONMENT

WELCOMING
As we begin to recover from the effects of the
pandemic it will be vital to continue our work to
make Bristol Shopping Quarter an attractive, vibrant
and safe place to shop, work and socialise. At the
start of the BID year, we again installed an array of
festive lights and organised an expanded local market
in Broadmead, promoting producers and makers
from the area, richly complimenting the Christmas
market managed by Cabot Circus. During lockdown,
to show our support for our wonderful hospital and
health care staff, we painted our 16 concrete balls in
the heart of Broadmead in the distinctive NHS blue
colour. We have also updated our directional maps
on static signage points to ensure our visitors have
the latest information on the stores and services
available. We want all our customers to be able
to plan their journey with ease, which has been
especially important in the current times, so we
have refreshed and updated the “getting here” page
on bristolshoppingquarter.co.uk to ensure all the
information is accessible in one place.

THE STATS

464

hours of Christmas
sparkle from our
festive lights

3,000

customer views
of the ‘getting
here’ page

32

market traders new
to Broadmead over
Christmas 2019
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A CLEAN AND
WELCOMING
ENVIRONMENT
‘I have utilised the BID cleansing
service to help support the store’s
look and feel in various ways,
this has included removing
graffiti and also deep cleansing
of the entrance and exit. This
has helped customer perception
and allowed swift and effective
cleaning of the Broadmead area.’

CLEANSING
We know how important it is to maintain excellent
cleansing standards throughout the BID area and
we have continued to deliver an over and above
service that supplements the work that Bristol
Waste Company do on behalf of Bristol City Council.
We ensure the streets are regularly washed and
litter free seven days a week and we provide a rapid
response to remove waste and graffiti. Following
the lockdown, we implemented additional deep
cleansing on our street furniture and high flow areas
to support the safe reopening of the BID area.
If you have any cleansing issues, please contact
the BID team who will arrange for them to be dealt
with as quickly as possible.

THE STATS

319

incidents of tagging
or graffiti removed

295

call outs to remove
anti-social waste

58,000

litter and bin
collections

Eddie Duffy, Store Manager, Tesco Metro
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MARKETING
AND PROMOTION

OVERVIEW
Throughout the lockdown, we increased our focus
on digital marketing, using the Bristol Shopping
Quarter website and @bristolshopping social media
accounts to promote both the area and individual
levy payers. As fewer physical visits to Bristol
Shopping Quarter were being planned, our website
traffic decreased by 21%, however our social media
and newsletter audience grew by 9% year on year.

We have teamed up with key partners across
the city to help develop #BristolTogether, an
ongoing marketing campaign promoting the city’s
safe return to work, study and shop. The key
messages are amplified via strong social media
activation and high-impact visuals throughout the
BID area. The project was also supported by the
European Regional Development Fund through HM
Government’s Reopening High Streets Safely Fund.

In January, we introduced the LoyalFree app, which
has proved a great way for our businesses to
showcase offers and deals. We also use it to create
trails around Bristol Shopping Quarter, encouraging
app users to explore the whole area, and during
lockdown we were also able to support our levy
payers by promoting their online activities. The app
is free to download and simple to use.
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MARKETING
AND PROMOTION

SOCIAL MEDIA & DIGITAL MARKETING
Digital Reach, BID 4, Year 2

Twitter
Facebook
Instagram
Newsletter
LoyalFree
Website unique visitors (average over 12 months)

competition entries

newsletter
subscribers

50000
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30000
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0
November

Steven Scott, Business Owner,
The Television and Movie Store

30,000+
12,700+

60000

‘The Broadmead BID team ran
a competition for us to promote
the opening of our new store
in The Galleries. Being new to
Bristol, and opening at a difficult
time, it really helped us to get
our brand out there.’

THE STATS

09

BROADMEAD BID IMPACT REPORT 2019/20

MARKETING
AND PROMOTION

‘The LoyalFree app is a great
new resource from the BID
team. It’s really easy to add an
offer or deal and the trails are a
fantastic idea, helping shoppers
discover different businesses.’
Frankie Peters, Store Manager, Sally Beauty
Please download the app from loyalfree.co.uk/download
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BUSINESS
SUPPORT

‘The BID has never been more
vital as we plan our recovery from
the coronavirus pandemic and the
communication and support from
the team has been first class.’

‘A STRONG AND UNITED VOICE’
A key objective of the BID team is to act on behalf of
their levy payers and to communicate with a strong and
united voice with key partners including Bristol City
Council and the police. The coronavirus pandemic has
meant the demand for information, practical support
and advice has been especially high. From the March
lockdown, we organised a comprehensive information
hub on the new BID website, broadmeadbristolbid.
co.uk. We clearly outlined the financial support
available and the latest government guidance; this
was supplemented with a series of well attended levy
payer virtual surgeries and webinars. As we moved
out of lockdown, in the summer, the BID worked closely
with levy payers to provide free social distancing queue
signage and also distributed over 80,000 free face
coverings and visors for customers and store teams to
use. We have continued to communicate regularly with
newsletters, direct emails and store visits to ensure
we are meeting your needs and our new website now
also features a live chat function to make it even easier
for you to keep in touch.

James Shorney, Store Manager, M&S
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BUSINESS
SUPPORT

‘The Dementia Awareness
course was a huge benefit to
The Galleries as it helped raise
awareness with the team on how
to deal with customers who may
live with this illness.’

FOOTFALL AND PARTNERSHIP WORK
This year, we teamed up with Bristol Dementia
Action Alliance (BDDA) to deliver a series of
Dementia Friends workshops for retailers and
others working within Bristol Shopping Quarter.
Free to attend, these were very well received and
helped BDDA in their mission to make Bristol the
UK’s most dementia friendly city.
The BID funds the footfall data provided by
Springboard from cameras located in Broadmead
and Union Street. Since lockdown was lifted, it has
been positive that Broadmead has consistently
out-performed high streets across the UK. The
weekly and monthly reports are published on the
BID website and levy payers can also subscribe to
receive a free daily footfall report.

THE STATS

80,000

free face coverings
distributed

432

chalk-based queue
signs installed

1,400+

levy payer
interactions

David Wait, Centre Director, The Galleries
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MANAGEMENT
GROUP AND
ACCREDITATION

We are fortunate to have a committed team as
our BID management group from across a wide
section of levy payers.
Governance of the BID is key to its success and
the British BIDs accreditation is an independently
audited award for high standards in governance,
processes, procedures and communication.

The following management group members
were in post as at October 2020:
Steve Bluff, Broadmead BID Manager
Mike Ayres, Property Services, Bristol City Council
Mark Brown, Owner, Barber Brown
Rob Cheeseman, Neighbourhood Police Inspector
Mark Fullwood, Store Manager, Slater Menswear
Simon Gorton, Store Manager, Boots
Besco Grundy, Store Manager, Lush
John Hirst, Chief Executive, Destination Bristol
William Juckes, Partner, Clarke Willmott
David Wait, Centre Manager, The Galleries
Robert Hobbs, General Manager, Cabot Circus
Tara Fountain, Operations Manager, Primark
Marc Watters, Area Director, Metro Bank

The management group
meets five times a year
to advise on and oversee
all our BID projects.
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THE BID AREA
within Bristol Shopping Quarter

BID AREA
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FINANCIAL SUMMARY

2019 / 2020 BID INCOME & EXPENDITURE
Income
BID Levy
Voluntary Contribution
BID Resilience Fund
C/F *
Total Income

£297,000
£20,000
£13,492
£31,000
£361,492

Expenditure

The BID management team
monitor the budget closely
to ensure that every pound
of the BID levy is used to
maximum effect to deliver
the projects agreed by the
levy payers.

Cleansing & Maintenance
Addressing Anti-Social Behaviour
Marketing & Events
Shopmobility
Management Costs
Contingency
Bristol City Council Levy Collection Fee
Total Expenditure
C/F *

£79,815
£41,753
£121,150
£5,000
£60,000
£8,000
£10,000
£325,718
£35,774

*carry forward monies will be spent in 2020/21
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THE YEAR
AHEAD

OUR PRIORITIES FOR THE YEAR 2020 / 2021:

1

2

3

4

Planned spend £50,000

Planned spend £125,000

Planned spend £85,000

Planned spend £60,000

We will ensure the BID’s
Retail Support Rangers
continue to work
effectively with all our
levy payers to reduce
crime and anti-social
behaviour through
strong partnerships
with the police and
store teams.

We will continue to
grow our digital reach
and promote Bristol
Shopping Quarter to a
wide audience ensuring
our high quality events
and activities encourage
footfall and spend
throughout the year.

The BID team will
always work proactively
with partners including
Bristol Waste Company
to maintain high
cleansing standards and
to quickly respond to
graffiti, litter, and other
issues.

We will provide strong
leadership and influence
across the city to
ensure together we
have a powerful voice
and access to support
and training to help your
businesses succeed.

ADDRESSING
ANTI-SOCIAL
BEHAVIOUR ISSUES,
SAFETY AND RETAIL
CRIME

The Broadmead BID team is
fully committed to continue their
unwavering support of businesses
as the high street begins to
recover from the coronavirus
pandemic. We will focus all our
efforts on maximising the value
of the levy you pay. Helping
you survive and thrive in a safe
environment is our goal.

MARKETING,
EVENTS AND
FOOTFALL

A CLEAN AND
WELCOMING
ENVIRONMENT

BUSINESS
SUPPORT
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LET’S TALK!

We’d like your feedback on our projects and to hear
if there is anything else you would like the BID to deliver.
Please email steve@broadmeadbid.co.uk.
We send out regular BID updates. To be included on our circulation list,
please contact sophie@broadmeadbid.co.uk.
We are very keen to promote news, offers and events for BID businesses;
please email viv@broadmeadbid.co.uk with your details.
Connect with us on social media at:
@bristolshopping
/bristolshopping
@bristolshopping

Contact information
Broadmead BID Team
The Management Suite
69 Broadmead
Bristol BS1 3DX

This is your BID, so please
keep in touch.

0117 925 7053
broadmeadbristolbid.co.uk
@BroadmeadBID
@BroadmeadBID
17

